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1. IlepeyeHb ILUIAHUPYEMBIX Pe3yJabTATOB O0y4YeHHS MO JUCHMILUIUHE, COOTHe-
ceHHbIe ¢ ycTaHOBJeHHbIMU B OIIOII nHaukaTopaMu JOCTHKEHUS KOMIIETEH-

10501

Tabmuna 1

[Tnarupyemblie pe3yIbTaThl OOyYECHHS 110 JUCITUTITHHE

KO[[ 1 HAMMCHOBAHHEC KOMIICTCH-
oO1H

KOII N HAUMCHOBAHHEC WH/IU-
KaTopa JOCTUKCHUA KOMIIC-
TCHIIUHU

IInanupyemslie pe3ysbTaTsl
00yuyeHMs 110 JUCLUIUINHE

[IK-2 - CnocobeH BBIMOTHATD
aHaim3, O0OOCHOBaHHME W BEIOOD
pCIICHMIA, HaNpaBJICHHBIX HA T10-
BeIIeHHE 3] dexTuBHOCTH N1es-
TEJIBHOCTU OPTaHU3aIHH

I1K-2.2 - Ouenka pecypcoB
TPAHCIIOPTHBIX OpraHu3a-
Ui, HEOOXOAUMBIX IS pea-
JIM3alMH PEIICHUI

3HaTh: KPUTEPUH U MTOKA3aTENIN
OLICHKU COCTOSIHUSL TPYJOBOTO
HoTeHLuaNta TPaHCIIOPTHOMN
OpraHu3aIu

YMeTh: pa3pabaTsiBaTh pe-
LICHUs1, HATIpaBJIECHHBIC HA J10-
CTH>KEHUE 1IeJiel OpraHu3a-
IIUH, TIO pe3yJIbTaTaM OLICHKHU
e TpyJI0BOr0 MOTEHIIHAA

Bnaners: MeTonamMu oneHKH
TPYZOBOI0 MOTEHIIMANA Opra-
HU3alMi TpaHCIIOpTa

[1K-2.3 - Ouenka 3¢ dexTus-
HOCTHU BapUaHTOB peIlIECHUH
Ha OCHOBE BBIOPAHHBIX KpHU-
TEpUEB C YYETOM PaLUO-
HaJIbHOT'O UCIOJIb30BaHUs
pecypcoB TPaHCIOPTHBIX Op-
raHu3alun

3HaTh: I0Ka3aTeIN U KpuTe-
puu o1leHKH 3G (HEKTUBHOCTH
UCITOJI30BaHUs TPAHCIIOPTHOM
opraHu3zaiyen Tpya0Boro mo-
TEHIMaIa

YMeTb: ocyIecTBIATh cOOp
uHpOpMAaINH, HEOOXOUMOI
JUIs IPOBE/IEHUS OLICHKH 3(-
(heKTUBHOCTH HCIIOIb30BAHUS
TPaHCIIOPTHOMN OpraHU3aluen
TPYJI0BOTO NOTEHIMAIA

Bragers: MeTomamm  OLIEHKH
3 PEeKTUBHOCTH  HCTOJIB30Ba-
HUSl TPAHCIOPTHOW OpraHM3a-
LAEH TPYIOBOIO ITOTEHIMAIA

2. MacnopTt ¢oHIAa OLIEHOYHBIX CPEACTB I MPOBeAeHHUs] TeKYIed U NMPOMexKy-
TOYHOM ATTECTALMHU 00y4aIOLIUXCH

Tabnuua 2
OHCHO‘-IHI)IC CpcacTBa I IMMPOBCACHUA TeKymefI u HpOMC)I(YTO‘-IHOfI arTeCTalluu
O0yJaroIuXxcs
HaumenoBanue HanmenoBanue
Ne dopmupyemas
pasnena (Tembl) OIICHOYHOTO
n/n KOMITETEHIIHS
JUCHUTUIMHBI cpeacTBa
1 Tema 1. YmpaBneHnue 4enoBe4eCKUMHU pe- [K-2.2 TectupoBanue,
CypcaMu: MECTO U POJIb B CHCTEME yIpaB- MPaKTUYECKHE 3a/a-
JICHUS TIPEINPUITHIMHA HUSI, 3a49eT
2 Tema 2. ®opmupoBaHue TPYIOBOTO MO- [1K-2.2 TectupoBanue,
TEHIIMAJIa TTPEATPUSITHSI T1IK-2.3 MPaKTUYECKHE 3a7a-




HUS, 324eT
3 Tewma 3. Pa3Butue nepconaia [1IK-2.2 TectupoBanue,
[K-2.3 IIPaKTUYECKUE 3a/1a-
HUS, 3a4eT
4 Tema 4. Ouenka nepcoHazna [1K-2.2 TectupoBanue,
T1IK-2.3 MpaKTUYECKHE 3aja-
HUSs, 329€T
5 Tema 5. MoTuBanus Tpyaa U BO3Harpax- [1K-2.2 TectupoBanue,
JIEHUs [epcoHalia T1K-2.3 MpaKTUYECKUE 3aja-
HUSI, 3a49eT
6 Tema 6. Ouenka 3peKTUBHOCTH yIpaB- [1K-2.2 TectupoBanue,
JICHUSI TIEPCOHAIIOM I1K-2.3 MPaKTUYECKHE 3a]1a-
HUS, 329€T
Tabnuma 3

Kpurepuu oueHnBanus pe3ysibrara 00y4eHus 0 JMCUUILIMHE U IIKala OLEHUBAHUS
10 TUCLUILIINHE

PesynbTaT 00yue- Kputepuu oneHUBaHUSA pe3yibTaTa 00ydeHHUs 110 JUCIUIUIMHE U IIKaJIa OLCHHU- [pouenypa
HHS BaHUs IO JUCLHIUIMHE OLICHUBAHHS
110 JUCLIUITINHE 2 3 4 | 5
He 3auteno 3auTeHo
TIK-2.2 Omcymcmeue unu Henoanvie npeo- Coopmuposan- Chopmupo- mecmuposanue,
3uame kpumepuu ppaemenmapnvle cmaegnenust o Hble, HO cooep- 8aHHbIE CU- 3quem
U nokazamenu npedcmagienus o Kpumepusix u aHcawjue om- cmemamuye-
OYeHKU COCMOsi- Kpumepusx u no- noKazameJisix Oenvivie npobe- cKue
HUs MPYO0G020 Kazamenax oyenxu oyenKu co- bl npedcmagie- | npeocmasieHus
HOMENIAIE | g nomeny- | ot " | wnona- | mowasame-
mpaHCropmHOl ana mpancnopm- Q06020 10- 316917’)16]1}1)6 oyen- JIAIX OYeHKU
Opedtsai Hoil opaanusayu eninaa Ku COCI’I’lO)Z—luﬂ cocmZﬂHuﬂ
mpancnopm-
1O Opeanusa- mpyoo8oeco mpyo08o2o
yuu nomenyuania nomenyuania
mpancnopm- mpancnopm-
HOU opeanu3a- HOU opeanu-
yuu 3ayuu
IIK-2.2 Omcymcmeue B yenom yoosne- | B yenom yoosue- Chopmupo- npakmuueckue
Ymems paspa- YMeHull unu meopumeinvHule, meopumeinvhule, 6aHHble yMe- | 3a0aHus,
bamvieams pe- ppaemenmapnvle HO He cucme- HO codepoicauyue Hus paspa-
wienus, Hanpas- ymenus pazpada- MaAmusuposan- omoenvHble bambleams
JIeHHblE HA 00_ movleambv peme- Hble YMEHUs I’lp06€JZbl YMeEHUA pemenuﬂ,
cmuoicenue ye- HUs, HANPAGIeH- paspadambi- paspabami- Hanpaenen-
neti opeanusa- Hble Ha 00Cmu- 8aMb peuleHus, | 6amb peuleHusl, nbie na do-
YU, no pezyiv- olcenue yenei HanpaenenHvle HanpaenenHvie CIuoIceHLe
mamam oyeHKu opeanuzayuu, no | Hd ()ocmuvofce- ha ()OCI’I’luv.?fce— yeneti opea-
& mpyd06ozo pesyibmamam Hue yeneu op- Hue yeneu op- HuzayuL, no
nomenyuana oyeHKu eé mpy- eanuzayuu, no eanuzayuu, no pesybma-
008020 nomen- pe3yrbmamam pe3yabmamam mam oyenxu
yuana OYeHKU eé OYeHKU eé €6 mpyooeo-
mpyo006020 mpy006020 20 nomenyu-
nomenyuana nomenyuana ana
IIK-2.2 Omcymcmeue éna- | B yenom yooene- | B yenom yoogie- Copmupo- npaxmuieckue
Brademv memo- OeHust unu meopumenvHoe, meopumenvHoe, 6aHHOe 61a0e- | 3a0aHusl
Oamu OyeHKu @paemenmaproe HO He cucme- HO codepaicawyee Hue
mpyd06020 no- enadenue memo- Mamu3uposan- omoenvHble Memooamu
menyuana opea- oamu OYeHKU Hoe 611a0eHUe npobenvt 61ade- oyenxu mpy-
nuzayuii mpanc- mpyoo6020 no- Memodamu Hue Memooamu 008020 No-
nopma menyuana op2a- OYCHKU MPY- OYEHKU MPY- menyuana




HU3ayui mparc- 008020 no- 008020 no- opeanuzayul
nopma meHyuana op- meHyuana op- mpancnopma
eanuzayull eanuzayull
mpancnopma mpancnopma
IIK-2.3 Omcymcmeue unu Henoanvie npeo- Copmuposan- Copmupo- mecmuposanue,
3uame noxasa- gbpaZJvleHmaprle cmaenerus o Hble, HO Canp— 6dHHblE CU- sadem
menu u Kpume- npeodcmagieHus o Memooax ananu- | Jcawgue omoeib- cmemamuye-
puu oyeHKu 34)_ Memooax anaiusa 3a cmamu4decKkux Hble np06eﬂbl CKue
d)eKmuGHocmu cmamu4decKkux ()ClHHblx, xapak- npedcmasﬂeHuﬂ o npedcmaeﬂeyu}l
UCHONB306AHUS ()aHHle, xapakme- mepusyrowmux Memooax ananu- 0 Memooax
o PU3yrouux 3KOHo- OKOHOMUKY pecu- 3a cmamudecKkux aHaiuza cma-
mpchnopmH?u MUKY pecuoHa OHd ()aHHblx, xapak- muyeckux oam-
opeanuzayueu mepusyrowmux HblX, Xapaxkme-
mpy006020 no- OKOHOMUKY pe2u- | pusyioumux Ko-
meryuana OHa HOMUKY pe2uo-
Ha4
IIK-2.3 Omcymcmeue B yenom yoo- B yenom yoo- Chopmupo- npakmuueckue
Ymemso Ocy— yMeHulZ uaiu eremeopumeilb- eremeopumeilvb- BAHHbIE YMe- 3a0aHUsL
wecmensimos q’)paeMeHmaprle Hble, HO He CU- Hble, HO COOep- HUs OCy—
c60p qujop Ma- YMeHust OCy- cmemamusupo- orcawue om- WeCmesimo
yuu, Heobxoou- wecmenamo sanHble yMenus Oenbible npobe- cbop unpop-
Mot 07151 npose- cbop unpopma- ocywyecms- 1L YMEHUA mayuu, Heoob-
OeHusl OyeHKu yuu, Heooxoou- asmy c6op ocyecime: X00UMou 04
ahghexmuero- MO 01 npoge- qubopmauuu: A c60p ui- npogeoenus
cmu UCNOIb30- OeHusi OYeHKu Heobxo0umou Gopmayuu, . OYeHKU IG-
8aHUA MPAHC- appexmusno- o4 npogede- Heobxooumol pexmueno-
nopmmuoii opea- CMU UCNONb30- HUsL OYeHKU On nposede- CIU UCNOJTb-
HUu3ayuei mpy- 6anuA mpanc- sppexmusiio- Huz oyenku 306aHUA
008020 nomen- nopmHou opea- Cmu Ucnonb3o- opexmusio- mpancnopm-
yuana Huzayueti mpy- 6anuA mpanc- | CMUUCHORLIO= |y 6i opearu-
006020 nomer- nopmHoU 0p- 6anus mpanc- 3ayueti mpy-
yuana canusayueu nopmHou op- 006020 no-
mpy006020 canuzayueu menyuana
nomenyuana mpyoo6o2o
nomeHyuaia
IIK-2.3 Omcymcmeue ena- | B yenom yooene- | B yerom yooene- | Cihopmuposan- | npaxmuyeckue
Bnaoemo memo- Oenus Ui meopumeilbHoe, meopumeiibHoe, Hoe gnaoernue | 3a0anus
oamu oyenxu | $pazmenmaphoe HO He cucmema- | HO codepacaugee | Memooamu
asppexmusnocmu enadenue  MeEmMo- | MuUsUposanHoe omoenvhbie  npo- | oyenxu agh-
UCNONb306aAHUA damu oyenku | 6nadenue Memo- | bervt  6naderue | ghexmugnocmu
mpancnopmuoii | 2dexmuenocmu | damu - oyenku Memoodamu UCNONB308a-
opeanuzayueil UCNOTb306AHUSL agpexmusno- oyenru dpper-| yua  mparnc-
mpyoo6o2o  no- | MPAHCNOPMHOU | CMU UCROTb30- | MUSHOCMU  UC | nopmpuoi  op-
menyuana opeanusayueu 6anus . mpamc- | NOAL306ANLA — | oquyzayuert
mpyooeozo  no- | NOPMHOU  Op2a- | MPAHCNOPMHOU | 1151006020
menyuana Husayueti  mpy- | opeanusayuer nomenyuana
006020 nomen- | MPyoo6020  no-
yuana meHyuana




O®OH/I OUEHOYHbLIX CPEACTB JJIA ITPOBEJAEHWA TEKYIIEI'O KOH-
TPOJIA

Tecm 1
1. HayuHsIif moxo/1 K MCCIEIOBAHMIO, TIPH KOTOPOM JIFO00M 00BEKT paccMaTpUBaCT-
Csl KaK COBOKYITHOCTb B3aMMOCBSI3aHHBIX AJIEMEHTOB, UMEIOIIUX BBIXOJ (11€J1b), BXO/
(pecypchbl), CBSI3b C BHEIIHEW cpeioif U 00paTHYIO CBSI3b, 3TO MOAXO0]
A) UHTErpalluOHHBIMH,
b) cuctemusIi,
B) neneoii.

2. JlonojaHuTe
yIOpaBJEHUsI - COBOKYMHOCTh 3JEMEHTOB CHCTEMBI, OCYIIECTBIISIO-
IIUX YIPaBJICHUE KaK [EJIEBOE BO3ACHCTBUE HAa OOBEKT YIPABJICHUSI.

3. JlononHute

TpynoBou - COBOKYITHOCTh CBOMCTB, XapaKTEPU3YIOIIUX KOHKPETHYIO
CIIOCOOHOCTh PA0OTHUKOB peliaTh TEKyUIME M MEPCHEKTUBHBIE 3aJa4dl MPOU3BO/I-
CTBEHHOW U KOMMEPYECKOU JACATEIbHOCTH MPEAPUSITUA.

4. Tlonxo/, COTJIaCHO KOTOPOMY 4YEJIOBEK Ha MPOU3BOJICTBE paCCMAaTPUBAETCS Yepes3
ero opMaJbHYyIO POJIb - JOJKHOCTH, @ YIPaBJICHHUE - Yepe3 aJIMUHUCTPATUBHbBIC Me-
XaHU3MBbI, XapaKTepU3yeT KOHIEIIINIO

A) ynpaBlieHHS [IEPCOHAIIOM,

b) ucnonb3oBanus TPyI0BBIX PECYPCOB,

B) ynpasnenus Tpyaom.

5. JlononHute
yIpaBJIEHUs] TIEPCOHATIOM - COBOKYIHOCTh MPHUEMOB U CIOCOOOB
BO3JICHCTBUSI HA YIIPABICHUECKUN OOBEKT ISl TOCTUKEHHUS TTOCTaBICHHBIX MPEAIPH-
SITUEM ILICJICH.

Tecm 2
1. YcraHOBHUTE COOTBETCTBHE MEXKIY COASPKaHUEM M TPYNIION METOJOB aJanTaliuu
nepcoHaia

1: CHmkeHue HOpM BbIpabOTKH U TpeOoBaHmil | A: JleMokpaTtuyeckue
K pe3yibTaraM paboThl

2: ®opMHpOBaHHWE OTHOIICHHWH TOMJEPXKKH, | B: DxoHOMUUECKHE
COTPYIHUYECTBA, B3aUMOIIOMOILH B KOJUIEKTHU-
BE

3: OtcnexuBaHue co CTOpPOHBI pykoBojcTBa | C: ColuanibHO-TICUXOIOTUYECKUE
mpolecca afanTalli HOBOTO COTPYAHMKA

D: AAMUHUCTpaTHBHbIE

1. 3.
2. 4.




2. DTtan ajanTaiyu, 3aKII0YAIOIIUNACI B 3HAKOMCTBE HOBOTO pabOTHHKA CO CBOMMHU
00513aHHOCTSIMHU M TPEOOBAHUAMU, MIPEIBABISIEMBIMUA K HEMY CO CTOPOHBI MPEATPHSI-
THS, - 3TO

A) QyHKIIMOHUPOBAHUE,

b) onpenenenue creneHu NOArOTOBIEHHOCTH HOBOTO COTPYTHUKA,

B) opuenranus.

3. JlonoiaHute

nepcoHana — JIeITeIbHOCTh IO HM3YYCHHUIO PhIHKA TpyAa IS YI0-
BJICTBOPEHMS TTOTPEOHOCTH TPEANPUATHS B IMEPCOHAJC, BBISBICHUS HUCTOYHHKOB M
nmyTel obecriedeHus: 3TOH MOTPEOHOCTH.

4. YcTaHOBHTE COOTBETCTBUE MEXKAY CONEPKAHUEM U 3TAIIOM IIpoLiecca aJanTauuu
HOBOT'O pabOTHHUKA

1: [IpakTueckoe 3HaKOMCTBO HOBOTO paboTHHKa co | A: OmnpeneneHue CTENeHU MOArOTOBIICH-
CBOMMH OOSI3aHHOCTSIMH M TPEOOBaHUSIMH CO CTOPO- | HOCTH HOBOTO pabOTHHKA
HBI IIPEAIPUATHS

2: IlpeononeHue NPOU3BOJACTBEHHBIX U Mexuiny- | B: @yHKunOHHpOBaHUE
HOCTHBIX ITPOOJIEM M IIepexo1 K cTabuiIbHOM paboTte

3: Ilocrenennoe npucrnocobiaeHre HoBoro padbotHu- | C: OpueHranus
Ka K CBOEMY CTaTyCy, BO MHOI'OM OOYCJIOBJIEHHOE
BKIIIOUEHUEM pabOTHUKAa B MEXINYHOCTHBIE OTHO-
HICHUS C KOJUIETaMu

D: JleiicTBeHHas amanTaiys

1: 3:
2: 4:
Tecm 3

1. HomoaHuTe
KaJIpOB — TIpolieaypa MpeaHaMEpPEHHOr0 MepeMelieHus: paboTHH-
KOB 110 TOPU3OHTAJIH JJ1sl IPUOOPETEHUSI MU OOJIBIIIETO OIBITA.

2. Kpurepuu onieHku 3¢(HEeKTUBHOCTH 00yUeHHUS MepCoHaa:

A) CTOMMOCTbH MPOTPaAMMBbI O0yUEHHUS;

b) nons mpomeamux o6y4yeHne paOOTHUKOB B 0011IeH YUCICHHOCTH TIEPCOHANIA;
B) pabouue pe3ynbTaThi;

') ycBoeHue yueOHOTo MaTtepuaa;

J1) pedATuHT 00y4aroIie KOMIIaHUU-TIPOBanepa.

3. SImoHCKOMY TOIXOJy K OpraHW3allid YMPaBIICHUS IMEPCOHATIOM COOTBETCTBYET
MOJIEJb CITY>KeOHOM Kaphepbl

A) “nepenyTbe”;

b) “TpamMriuna’;

B) “3mesa”.



Tecm 4
1.  JlomoaHuTE
- Tpoleaypa omnpeaeseHUs KBadu(HUKalMH,
YPOBHSI 3HAHWH, MPAKTUYECKUX HABBIKOB, JICJIOBBIX W JIMYHOCTHBIX Ka-
4eCcTB paOOTHHMKA, Ka4yeCcTBa TPyJa W YCTAHOBJICHUS WX COOTBETCTBHS
(HECOOTBETCTBHS) TPECOOBAHUSAM 3aHUMAEMOM JTOJKHOCTH.

2. lTloaroroBka OT3BIBOB-XapaKTEPUCTUK U ATTECTALIMOHHBIX JIMCTOB
Ha aTTECTyeMblX, WH(OOPMHUpPOBAHUE TPYAOBOTO KOJJIEKTUBA O CPOKaXx,
OCOOEHHOCTSIX M TOPSJKE MPOBEACHUS aTTECTallud — 3TO 3ajad, periae-
MBIE Ha TAKOM 3Talle aTTECTAlNH KaK:

A) HEMOCPEICTBEHHOE MPOBEACHUE ATTECTALIUU

b) onienka pabOTHHKA U €ro TPYI0BOU JIESITENbHOCTH

B) moarotoBUTeIbHBIN

3. O6s3aTenbHOE YCIOBUE MPUMEHEHUS METO/IA OIICHKH T10 1ETISIM:

A) €IMHOJIMYHOE NPUHSTUE LIEIH PYKOBOAUTEIEM

b) arrecTyemblii He TOKEH 3HATh KPUTEPUHU OIICHKU BBITIOJIHEHUS 11EJICH
B) onpenenenrie BpeMEHHBIX TPAHUIL] BBIIOJIHEHUS IOCTABICHHBIX LIEJIEH

Tecm 5
1. [TokazaTenb, Y4YMTHIBAEMBI TMpU pacyeTe 3apa0OTHOM IUIATHI COTJIACHO
oectapudHo cucteme
A) cnenbHas paciieHKa b) nomkHOCTHOI OKI1a

B) oTpaboTanHO€ COTPYAHUKOM BpeMs

2. OyHKIUY 3apa00THOM TIATHI B YCIOBUSIX PHIHOYHOW SKOHOMUKH:
A) BOCTIpOM3BOACTBEHHAs I') 3arpatHas
b) akkymynupyromas J1) KoOMMyHHKaITMOHHAs

B) pacnpenenurenpHas

3. - JIMHaMHM4yecKasi CUCTEMa B3aUMOJCHCTBYIOIINX
MEXAy Cco00il BHYTpeHHMX (akTOpoB (MOTHBATOpPOB), BBI3BIBAIOIIUX U
HaNPaBIIOIMX OPUEHTUPOBAHHOE HA JOCTHKEHHE LIEIH NTOBEJECHHE ITEPCOHAA.

4. JlortoaHHUTE
OTUTATHI TPYJIa OTPaKaeT COOTHOIICHHE MEXAY 3aTpaTamMu pado-
4eTro BPEMEHH, MPOU3BOIUTEILHOCTHIO TPYa M BETMYMHON 3apa00THOM TUIATHI.

5. JlonoaHute
TEOpUM MOTHBAIIMM — TPYyIIa TEOpUH, OCHOBHIBAIO-
IIUXCSI HA MOJIEJISIX MTOBEJICHUS JTIOJIEH C YUYETOM MX BOCIIPHUSATHS U TIO3HAHUS.




Tecm 6
1. Meton oneHku 3¢ (GEeKTUBHOCTH, 3aKIIOYAIONINIICS B CPABHEHUH MTOKa3aTenei aes-
TEIBHOCTH CIY>KOBI YNpaBICHUS MEPCOHAIOM MPEANPUATUS C aHATOTHYHBIMH JaH-
HBIMHU JIPYTUX OPEIINPUATUH, 3TO
A) Metoauka Oumunrca,
b) 6eHumMapkuHr,
B) xaapoBsIii ayIuT.

2. Iloka3zaTenb, OTpaKaOIMH OTHOLIEHHE YHCIAa COTPYAHUKOB, CMEHMBILIUX JOJIXK-
HOCTHU B TEUEHHE MEPUOJIA, K CPEIHECIIMCOYHON YUCIEHHOCTH NEPCOHAa IpeaIpHusi-
THUS 33 IEPUOJ, ITO

A) TeKyuecTb KaJipoB,

b) ypoBeHb HECOOTBETCTBUA,

B) ko3 uimenT BHyTpeHHEH MOOMIIBHOCTH NIEPCOHATIA.

3. HopmanbHOE 3HaueHME MTOKA3aTeNsl TEKYy4ECTH KagpOB

A) 3 %,

b) yka3aHHas Benmu4uMHa 3aBHCHUT OT IIPEACTABICHUS PyKOBOACTBA PEANPHUATHSA O pa-
3YMHOM COOTHOILIEHUU MEX]y CTaOMJIbHOCTBIO KOJIJIEKTUBA U YPOBHEM €r0 KOHCEp-

BaTu3Ma,
B) 10 %.

4. OTHOCUTEBHBIN TOKA3aTeNb, COU3MEPSAIOIINN TOJYYEHHBIA PE3ybTaT ¢ 3aTpaTa-
MU WM PECYPCAMU, UCIIOIB30BAHHBIMU ISl €70 JIOCTUKEHUS, 3TO

A) addexr,

b) a¢pexTuBHOCTS,

B) kauecTBo.

5. KoadduimeHT TekyuecT KaapoB — 3TO

A) pa3HOCTh MEXKIY YHCIIOM IMPHUHITHIX U YUCJIOM YBOJICHHBIX paOOTHUKOB 3a aHAJIH-
3UPYEMBIU MTEPUOL,

b) oTHOmIeHre yuciaa paGOTHUKOB, BHIOBIBIIMX MO MPUYMHAM TEKYYECTH, K CpEIHE-
CITUCOYHOM YMCIEHHOCTH paOOTHUKOB MIPEATIPUSATHSA,

B) otHomenune ymncia pabOTHUKOB, YBOJEHHBIX 1O COOCTBEHHOMY KEIaHHIO, K 00-
[IEMY YUCITY YBOJICHHBIX.

OueHka pe3ynbTaTOB TECTUPOBAHUA. 3a KaXKAbI MPABUIIbHBIN OTBET HAYUCIIS-
ercst 1 Gamn. Jlns mepeBoja OaioB B OICHKY NMPUMEHSETCS YHUBEpCaIbHas IIKaja
OLICHKH 00pa3oBaTeNbHbIX JocTHKeHUU. Ecnu oOyuaromumiicst Habupaet
ot 90 10 100% OT MakCHMaJIbHO BO3MOKHOM CyMMBbI OQJIJIOB - BBICTABIIACTCS OIlEHKA
COTIIUYHOY;
ot 80 10 89% - o1ieHKA «XOPOIIOY,
oT 60 110 79% - oLleHKa «yJOBIECTBOPUTEILHOY,

MeHee 60% - OlleHKa «HEYIOBJIETBOPUTEIIHHOY.



IIpakmuuecxoe 3adanue 1

Tema «MapKeTUHT TIEpCOHATIA»
Onucanue cuTyarnuu 1 OCTaHOBKA 3a1a4n

KpynHast TpaHCIOPTHO-JIOTMCTUYECKAs: KOMITAHMS BEAET IOMCK KaHAWIATOB Ha
BAaKaHTHYIO JIOJDKHOCTB M C 3TOM LEJIbI0 OCYILIECTBISIET MAPKETUHIOBBIE UCCIIEN0BA-
HUS B 00JIaCTU MEPCOHAJA, KOTOPBIE MO3BOJIAIOT ONPEIEIIUTh TPEOOBAHUS K IIPETEH-
JIEHTaM Ha JOJDKHOCTb, BBIIBUTH KPYI HICTOYHUKOB U IyTH OOECreYeHus: NOTpeOHO-
CTH B IE€pPCOHAJe, pacCunTaTh OKUIAeMbIE 3aTPAaThl HA MPUOOPETEHUE U AalIbHEHIIIee
WCIIOJIb30BaHUE NIEpCOHANA.

Ha nmeronryrocsi BAKAHTHYIO TOJKHOCTB IMTPETEHAYIOT HECKOJIBKO KaHIUJATOB.
KoMmnanus-paborogarenb pacnojaraet JMMUTOM CPEACTB, KOTOPbIE MOTYT OBITH BbI-
JIeJIeHbl Ha MIPUBJIEYCHHE U JalbHEIIee UCIOIb30BAHUE OJHOrO KaHaujaTa Ha Ba-
KAHTHYIO JTOJDKHOCTh. COTpYJIHUKAMH CIIyObl YIPABJICHHS NEPCOHATIOM ObUIM pa3-
paboTaHbl TpeOOBaHUS K MPETEHACHTAM Ha JO0KHOCTh, KOTOPbIE SBIISIOTCS OCHOBOM
JUIsL OLIEHKUA U O0TOOpa KaHAMJATOB, a TAKXKE pacrojaraer pe3yJjibTaTaMu IpoBepoy-
HBIX UCIIBITAHUI IPETEHICHTOB.

Ha ocHoBe npencraBieHHON MHPOpMAUK HEOOXOAUMO ONpPEAEIUTh, KOTO U3
IPETEHJCHTOB NPEANOYTET KOMIAHUSA-pabOTOAATENb, YUYUTHIBAs OrPAaHUYECHUS IO
(MHAHCOBBIM pECypcaM.

Hcxonneie naHHbIE:

e (opmymsp “TpeboBaHusl K IPETEHIEHTaM Ha JOHKHOCTH® C YKa3aHHUEM CTe-
NIEHM BAXKHOCTU HAJW4YMs y KaHAuAaTa Ha JAOJDKHOCTh TOIO WJIM MHOTO MPOQeccuo-
HaJILHOT'O WJIK TMYHOCTHOTO KadecTBa (Taodu. 1);

® JIaHHBIC O pe3yjbTaTax MPOBEPOUYHBIX HCIBITAHUN KaHIUJATOB HA BAaKaHTHYIO
JOJDKHOCTH (Ta0:1.2);

e uHpopmManKs 00 UCTOYHUKAX oOecreyeHusi MOTPeOHOCTH B MEPCOHAJE U 3a-
TpaTax Ha NPUOOPETEHHE U AAJIbHEMIIee UCTIOIb30BaHUE MEPCOHANA MO KAXKIOMY U3
MCTOYHHKOB,;

® JIMMUT €IMHOBPEMEHHBIX 3aTPAT HA OJHOIO MIPETEHACHTA.

HcTounnkamu obecnieueHrs MOTPEOHOCTH B MIEPCOHAJIE B IAHHOM CIIy4ae sIBJISIFOTCS:

e JUIsl IPETEHJEHTAa A - areHTCTBO 0 HalilMy IIEPCOHAIIA,

e Ui npereHaeHTa b - ciyx0a 3aHATOCTH,

e Ui npeTeHaeHTa B — cBOOOIHBIN pBIHOK Tpyaa (oOpalieHre B KOMIaHUIO O

COOCTBEHHOW MHUIIMATUBE);

e s nperenaeHTa I — yuebHoe 3aBe/ieHIe COOTBETCTBYIOLIETO MPOQPHIIAL.

JloroBopHBIE€ OTHOILIEHUSI KOMIIAHUU-PAa00TOATelNIs C areHTCTBOM IO HalMy oIle-
HuBatorcs B 10,8 Thic.y.€., ¢ yueOHbIM 3aBefieHHeM — B 1,5 ThIC.y.e.

MapkeTHHroBbIE HCCIEIOBaHUSI B 00JIACTH NEpCOHaNIa MPOBEIEHbl KOMITAHHUEH-
paboTtonaTeneM Ha cymmy 1,9 ThIC.y.e., mprueM U3 HUX Ha MOMCK U pa3paboTKy 10-
KyMEHTAallUU 10 areHTCTBY HaiMa npuxoautcs 0,9 Thic. y.e., Mo ciyx0e 3aHATOCTH —
0,6 ThIC. y.€., O yueOHOMY 3aBenieHuto — 0,2 ThIC. y.e. 3aTpaTbl Ha MPOBEJCHUE OT-
O0opa mepcoHayna (IPOBEPOUHBIC MCIBITAHWUS W T.M.) COCTABWIM JJIsl areHTCTBA IO
Haiimy 8,5 TbIC. y.€., U1 KaHJIWATOB U3 OCTaJIbHBIX UCTOYHUKOB — 6,2 THIC. y.€., 3a-
TpaThl 10 HaiiMy paBHbI 0,4 ThIC. y.e. (CyMMapHO IO BCEM UCTOYHHKaM). B cimydae



HalMa KaHIUJ1aTOB HAa JOJDKHOCTD 3aTPaThbl HA X JOIIOJHUTCIIBHOC O6y‘ICHI/Ie COCTa-

BAT:
e uisg npereHaeHTa A — 1,0 TeIC. y.e.,
e Ui peTeHeHTa b — 2,5 TrIc.y.€.,
e Ui npeteHaeHTa B — 3,0 TeIC. y.€.,
e Ui npereHaeHTa [’ — 3,7 TeIC.y.€..

[Ipu peanuzanuu mporpaMmbl BBEJICHUSI KaH/IUIATOB B JOJKHOCTh OT KOMIIaHUU-
paboromarens MOTpeOyIOTCS COOTBETCTBYIOIIUE 3aTpaThl B pasmepe: A — 0,5 ThIC.
y.e., b—1,5 Teic.y.e., B— 1,5 ThIC. y.€., ' — 2,0 THIC.y.€. OMnJIaTa TpY/Ja 110 AOJKHOCTH

COCTABHUT €KEMECSYHO 4,5 ThIC.y.€.

Jlumur q)HHaHCOBBIX CpPCACTB, OTIITYCKACMBIX PYKOBOACTBOM KOMIIAHHWH Ha CAHHO-
BPEMCHHLIC 3aTpaThl I10 HpI/IO6p€TeHI/IIO 151 ,Z[&JIBHGI\/JIHIGMY HCIIOJIb30OBAHUIO IICPCOHA-

na, paBeH 14,0 ToIC. y.e. Ha OJTHOT'O KaHIuaTa.
Tabnuna 1
TpebGoBaHus K IPETEHACHTAM ['papanys no BaXXHOCTH
OYCHb Baxno xKena-
BaXXHO TEJIbHO
1. Briciiee oOpa3zoBanue X
2. JIpyrue Busb1 00pa3oBaHus X
3. UHocTpanHbI€ A3BIKU X
4. OnbIT podeccuoHaNbHOM AesATEIbHOCTH: MPO(hecCHOHAalb- X
HBIH OMBIT (C yKa3aHUEM CTa)ka paboThl)
B CJIEAYIOUIMX 00JIACTSIX. ...
5. CneuuanbHble 3HAHUSL. . ...... X
JIn4HOCTHBIE PEANIOCHUIKH X
6. Jlornko-aHaTUTUYECKHE CITOCOOHOCTH (CIIOCOOHOCTh aHAJIH-
3UpOBATh MPOOJIEMBI U I€TaTh IO HUM BBIBOJIbI)
(YKa3aTh KOHKPETHBIH KpyT IpobiieM)
7. AranTuBHOCTH (CIIOCOOHOCTH K MHOTOBapHAHTHOM Mpopa- X
60TKe mpo0IeM py BO3SHUKHOBEHUH PA3JIMYHbIX CUTYalui)
(YKa3aTb IpuMeEpBI).....
8. Opranu3anoHHbIE CIIOCOOHOCTH X
9. JIuunas uHUIMATHBA (YMEHUE MPOSBIATH HHUIIMATUBY U BBI- X
JIBUTaTh UJieH (IPUBECTH IPUMEPHI)
10. CrtocoOHOCTP K NPUHSITHIO PEIICHHUH X
11. YMeHue BeCTH eperoBopbl X
12. cnocoOHOCTh MEPEHOCUTh Harpy3kH (YMeHHe KadyeCTBEHHO X
BBINOJHATH padOTy B OTpaHUYEHHOE BpPEMs U T.J1.)
13. HaBbIKM PUTOPUKH U MUCBMEHHOM paboThI X
14. MoTtuBanmonsbsle QyHKIMH (YMEHHE TPOOYKIaTh UHTEPEC X
K pabore, aJlekBaTHAs OLIEHKAa pabOThl COTPYAHUKOB H T.II.)
15. Ctunp oOuieHus (KOPPEKTHOCTh X
Bo3MmoxHbIE ApyTHe TPEANOChUIKI
Tabmauma 2
Pe3ynbTaThl NpOBEPOYHBIX UCOBITAHUN NIpeTeHAeHTOB A, b, B, I
ITokazarens oleHKH Jlanubie 3Haun- | JlaHHBIE BbI- Janubie coot- | JlaHHBIE
TEJIBbHO BBIIIIE 1€ HOPMBbI BETCTBYIOT HUXKE
HOPMBI HOpME HOPMBI

1.Briciiee ob6pazoBanmne AT b, B
2. lpyrue Buabl 00pa3oBaHUs A b, B, T




3. 3HaHuE UHOCTPAHHBIX SI3IKOB A b T B

4. OnbIT podecCUOHATBHON JesI-
TEIbHOCTHU
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5. CriennajabHBIE 3HAHUS
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6. Jloruko-aHaJIMTHYECKHE CITOCO0-
HOCTHU

B, B

7. ATanTUBHOCTH B
8. Opra"u3aMoHHbIE CIOCOOHOCTH b
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9. JInyHnag nHUIIATHUBA A B

10. C1ocoGHOCTh TPUHUMATD pelle-
HHS
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11. YMeHue BeCTH IEpEroBOpbl

12. CtocoOHOCTH MEPEHOCUTH A, b
Harpy3Ku

13. HaBBIKU PUTOPUKHU U TUCHMEH- A,B b r
HOW paboThI

14. MoTuBanmoHHbIe PYHKITUN A, b B T

15. Ctuap oOmeHus AT b, B

Metonnueckue ykazanus

CHauana He0OXOAMMO COCTABUTh PEUTUHI OLEHOK KaHIMAATOB IO pe3yibTaTam
MIPOBEPOYHBIX HCHbITaHUU. [Ipu 3TOM cremayeT yuuThIBaTh CTENEHb BaXKHOCTU TOIO
WM HWHOTO TOKAa3aTels OLIEHKH, YCTAaHOBJIEHHOTO KOMITAHMEW-padoTojgaTeneM Ipu
pa3paboTKe K MPETEHACHTaM Ha JI0JHKHOCTB. (Tabu. 1). CteneHb BaXKHOCTH MTOKa3aTems
MOXET OBITh YCTAHOBJIEHA, HAIpHUMEp, C MOMOLIBIO BECOBBIX KOI(P(UIMEHTOB IS
Ka)X/I0M CTENEeHU rpajauuu. PERTHHT PeTeHIeHTOB (JOPMUPYETCSI HA OCHOBE JAHHBIX,
NpUBEIEHHBIX B TaOmuipl 3. [ 3T0ro HEOOXOAMMO MHPUCBOUTH KOJIUYECTBEHHOE
OaJUIbHOE 3HAYCHHE KaXKI0MY OTpPE3KY MIKaJbl OleHOK. OOUuil pedTHHT KaXa0ro u3
IPETEHICHTOB OINPEIEISIETCS KaK CPEIHEB3BEIICHHAs] BEJIMYMHA YAaCTHBIX PEUTHHIOB
[0 OT/IEJIBHBIM MIOKA3aTENSIM C YUE€TOM UX BECOBBIX KOA(()ULIMEHTOB.

Jlis pacuetra peMTHUHIOB MPETEHACHTOB 1€JIECO00PA3HO COCTABUTH TAOJMILy Clie-
IYIOIIEro BUA:

Tabauma 3

IMopsinxoBemii | BecoBoit ko3(- | Ilperenaent IIperen- IIperen- Ilperenneur I
p p p p p

HOMEp TMoKa- | (PUIIMEHT MoKa- A nent b nent B

sty wemt s ) osslz| 4583|458 | 2|58

(coru. | Rz Z| Z| 8| E| RE T | Az Z

28538 522|258 |2/ 252

Tabn2) o 5 S| © 5 S| © 5 © o 5 ©

3aTeM clielyeT CUCTEMAaTU3UPOBATh JaHHBIE O 3aTpaTax Ha MPUBJICYEHUE U UCMOJIb30-
BaHME nepcoHana. [Ijist 5Toro peKOMEHAYeTCsS COCTAaBUTD CICAYIONIYIO TaOIHITy
Tabnuma 4
Bunet 3atpar Ucrounukn ATEeHTCTBO Cmyx0a CB0OOHBIIH Yyebuoe
obecriedeHus | MO HalkMy 3aHATOCTH | PBIHOK TpyJa | 3aBEICHUE
MOTPEOHOCTH | MepcoHaa
1.JIoroBOpHBIE OTHOLLICHUS
2.MapKkeTHHTOBOE HCCIIeI0BaHUE
3.IlpoBenenue oTrbopa nmepcoHasa




4.1Ipuem nepcoHana Ha paboTy
5. lonomHuTensHOE O0yYeHHE
6.BBenenue B JOKHOCTh

7. Omnara Tpyna

8.JIumMuT (hMHAHCOBBIX CPEICTB

[IpakTueckoe 3ananue 2
Tema «MoTtuBanus nepconana»

Llenv 3anamus — pa3BUTHE CHOCOOHOCTEW B 0OONACTH aHaIM3a HCTOYHHKOB
BO3HUKHOBEHUSI TPOOJIEM C IENbI0 MPAaBUIBLHOW M CBOEBPEMEHHOW MOTHBAILIUU CO-
TPYJHHUKOB, PEUICHHS] KOHPIUKTHBIX CUTYaIi U MOBbIIEeHUs 3¢ )ekTHBHOCTH pado-
TBhI COTPYAHHUKOB.

3aoanue. Ilpoananusupyite at00ble MATh U3 MPEAJIOKEHHBIX JECATH CUTya-
IIUH, CIOKUBIIUXCS HA TPEANPHUATANA, 000CHYWTE MPUYWHBI M UCTOYHUKH HX BO3-
HUKHOBEHUS (SIBHBIC M CKPBITBIC) U MPEIJIOKHUTE CIIOCOOBI MOTHBAIIMH COTPYAHUKOB
C LEJbI0 YCTpaHeHUs: KOHGIMKTHON cuTyaruu. [IpudnHbl BOSHUKHOBEHUS BHIOpaH-
HbIX Bamu cutyanuii copmynupyiite camu.

AHanmu3 KaXJI0¥ CUTyaIl peKOMEHIyeTCsl MPOBOAUTD IO MPEAJIOKEHHOM HU-
e cXeMe MOTHMBALlMOHHOI'O Ipolecca.
llopsaodox evinonnenus pabomul. TPyIIa CTYJECHTOB JEIUTCS HA MOATPYNIBI 1o 2-4
yenoBeka. [1o pesynbraram pa®oThl Kaxkaas moArpynmna opopMisieT KOJJICKTUBHBIN
OTUET U JOKJIAJ, COJIepKallue aHalu3 5-Tu BeIOpaHHbIX cuTyanuii. C Aokiagamu o
pe3ynbTaTax MpoJeIaHHON pabOThI BEICTYIIAIOT MIPEACTABUTENN KaXKAON MOATPYIIIHL.

Cutyauun
1. IleHHoro cnenuaincTa Mo MapKEeTUHTY ITEPEMaHUBAET KOHKYPEHT.
2. Otnen-nmobenuTenb BHYTPU(PUPMEHHOTO COPEBHOBAHUS MPOIIOTO TOa B Te-
KyLIEM TOAY 3aHsUI PEAIOCIEIHEE MECTO.
3. Opranuzanus HaXOJUTCS HAa HA4YaJIbHOW cTaauu (GOPMHUPOBAHUS KOJUICKTHBA.
Jltoqu ¢ GonpIUM TpyJOM ‘“‘Tputuparorcs’ Apyr K apyry. I[Ipoucxomut MHOTO
pPa3HOIJIaCUU.
4. B miaHoBOM OTieNie B TPETHM pa3 BO3HUKAIOT TPOMKHE CKAHMIAIbI MEXIY CO-
TPYIHUKAMH.
5. Ux oduca reHepalibHOTO TUPEKTOPA MPOUCXOIUT yTeUKa HHPOPMAIIMA KOHKY-
PEHTY.
6. B opranuzauuu paboTarOT MNPEUMYIIECTBEHHO KEHIIMHBI, MEKINYHOCTHbIE
OTHOIIICHUS HAIIPSKEHBI.
7. Monoapie COTpYIHUKH MMOCTOSTHHO y4yacTBYIOT B mpoekTax HUP Ha cropone.
8. B azmpec pyKoBOJCTBa KOPIOPALMK MOCTOSIHHO MOCTYMAIOT aHOHUMKH HA TeHe-
pajIbHOTO IUPEKTOPA.
9. PaboTHHMKHM KpYIHOW KOPHOpAIMU MPOTHUBSTCS CIUSHUIO C JAPYTOM KPYITHON
KOMITaHUEH.
10.OmertHb (10 76T cTaxka paboThl) CIIEUATUCT CTa XY KE BBITOTHATE 3a/IaHNUA.

CxeMa MOTHBAIIMOHHOTO IIPOIIECCa




1. AHaiN3 CUTYallUH:
- MECTO CJIOXKUBIIIEHCS CUTYyaIu (MIpeanpusiTHE, pabouee MecTo),
- YYACTHUKU CUTYyalluu (B3aUMOCBSI3H, KAHIUIATyPbl, MOTUBAIIUH).

2. Onpenenenuie npooOJIEeMBbI:
- (hopmynmupoBka nmpoOIEeMBI,
- IPUYMHBI 1 MOTHBBI BOSHUKHOBEHUS TIPOOIIEMBI.

3. IlocTaHoBKa 1en€il MOTHUBALNH.

4. IlnanupoBaHNE MOTHUBAITMHU paOOTHUKA (PaOOTHUKOB):
- BBISIBJICHHE TTOTPEOHOCTEN paOOTHUKOB,

- OTIpEJICIICHNE UepapXun MOTPEOHOCTEMH,

- aHAJIM3 U3MEHEHUS MMOTPEOHOCTEH,

- “MOTPeOHOCTH - CTUMYJIBI”,

- cTpaTerusi, crnocod MOTUBALIUU.

5. OcylecTBIEeHUE MOTUBALINN:

- CO3JIaHKE YCJIOBUI, OTBEYAIOIINX MOTPEOHOCTSIM,

- oOecrieueHre BO3HATPaXICHUS 32 PEe3yJIbTaThI,

- opMupoBaHUE YBEPEHHOCTH B BO3MOXHOCTH JOCTHXKEHUS 11€JIH,
- opMHUpOBaHUE BIIEUATICHUS O LICHHOCTH BO3HATPAXKICHUS.

6. YnpaBiieHUE MOTUBALINEN:

- KOHTPOJIb 3a X0JI0M MOTHUBAaLlMOHHOTO MpOLECcCa,

- CpaBHEHUE MOJYUYECHHBIX PE3YJIbTATOB C TPEOYEMBIMU,
- KOPPEKTUPOBKA CTUMYJIOB.

[IpakTnueckoe 3ananue 3
Tema «3hdpexTuBHOCTH 00YUEHUS»
Hcxoonvie oannvie:
Kommnanus “CrpoituHBecT” 3aHUMaETCs CTPOUTENbCTBOM. K KoMmMmaHum pabortaer
15000 yenoBek. OOBEKTHI CTPOUTEILCTBA HAXOASATCA B LIEHTPE Topoja, rie HEBO3-
MOXHO TPUMEHATHh CTapbhle TEXHOJOTMH TI0 BO3BEICHUIO (PYHIAMEHTOB 3IaHHM.
CrnenoBatenbHO, HEOOXOIMMO MTPUMEHSATH HOBBIE TEXHOJIOTHU TI0 BO3BEJACHUIO (PyH-
nameHnTa. [[s Toro, 4ToOBl OCBOUTH HOBBIE TEXHOJOTHH, HHKEHEPAM, TEXHOJIOTaM U
paboyuM KOMITAaHUHM HEOOXOJUMO MPOUTH 00ydYeHUE, MpuUeM JjIsl HEKOTOPBIX KaTe-
ropuii paboTaronux 00yueHrne BO3MOKHO OPTaHU30BaTh 32 PyOeKoM.
st “CrpoiinHBecTa” KpUTEpreM 0TOOpa BappaHTa OOydeHHUs MepCcoHaa SBISTIOTCS
MUHHUMAaJIbHBIE 3aTPaTHI.
[Ipu pacuere ctoumMocT 00ydeHHs HEOOXOAUMO YUUTHIBATh, YTO €r0 JTOJKHBI TIPOH-
TH CJEAYIOIIKE KATErOpUHu PaOOTHUKOB: TEXHOJIOTH — 5 YENIOBEK,
NuxeHepsl - 4yenoseka,
Pabouue 50 yenonexk.



Koncantunrosas xomnanus “RIM”, nmpennaraer paznuunbie GopMbl 00ydeHHS is
Ka)KI0W KaTeropuu pabOTHUKOB.

Tak, OyueHue ¢ OTpsIBOM 0T OCHOBHOU paboTsl B “RIM” crout 40 000 $ 3a 3 mecsma
C Y4eTOM Tepee3fia 10 MecTa y4eObl U CTOMMOCTH MPOKUBAHUS OJHOTO MHXKEHepa 3a
pyOekoM; IJIsi OJHOTO TEXHOJIOTa IeHa o0y4eHus coctaBisieT 15 000 $ 3a oquH Me-
cs1. Bpemst o0yueHus A1 TEXHOJIOTOB U MHKEHEPOB HE MOXET OBITh COKpAIICHO ,
XOTs, €CJIM 3aKa34MK U3bSBISIET JKellaHue 3To caenarh, “RIM” opranusyer uHauBu-
nyalibHOE 00y4YeHHE, HO 3TO MOBBICUT CTOUMOCTh 00yueHus Ha 20 %.

B cBsi3u ¢ mpou3BoACTBEHHON HEOOX0AUMOCTHIO “CTpOMHHBECT” JIMO OTIPABUT BCEX
TEXHOJIOTOB W KOHCTPYKTOPOB Ha OOydeHHE 3a pyOex, TuOO0 MPUTIIACUT CHelUaTu-
cTa J1st 0Oy4eHHs Ha MECTe.

B cnydae oOyueHust oT oHOM opranuzamnuu 0osee Tpex denoBek “‘RIM” mpenocras-
JsieT CKUaKy B oruiatre Ha 10 % ot ctoumoctu 00y4deHus: Bcex pabOTHUKOB.

“RIM” npenyiaraet Takxe MakeT BUACOMATEPUATIOB U HAOOp MHCTPYKIMHU JJIsl 3a04-
HOTO OOYYCHHs BCEX MHKEHEpoB M TexHoJoroB 3a 100 000 $, ams paboumx Takoi
maket crout 50 000 $.

Jlnst moBbIIeHUsT KayecTBa ycBoeHusl marepuana “‘RIM” oTtnpasiser cnenuanucTa B
MockBy, eHb KOHCYIbTaIUil KoToporo crout 250 $, nepenet (B 06a konima) 800 $,
NPO’KMBaHUE B TOCTHHUIIE M KOMaHIHPOBOYHBIE pacxoabl — 300 $ B nens. Cpok mpe-
ObIBaHUs crienranucTa B MockBa JJOJKEH ObITh HE MEHEE 2-X HE/IEIb.

Eme onna ycnyra “RIM” — oOydenue pabounx Ha MECTE ¢ MPUTIIALIEHUEM 3apyOeK-
HOro crienraincta. CTOMMOCTh yCIIYT U IPOXKUBAaHUS CIELHUATINCTa B TEYEHUE MECS-
a B Mocksa paBHa 18 000 $ (mpu 3ToM Tpymima oOyJarommxcst J0KHA OBITh HE 00-
jee 25 4enoBeK).

Ilocmanoeka 3a0auu:
1. PaccmoTpuTe BCe BO3MOKHBIE BapUaHThl 00y4YeHUs JJisi paOOTHMKOB KOMIIa-
HuH “CTpOMMHBECT .
2. OmpexnenuTe 3aTpaThl HA 00yYEHHE TI0O BCEM pacCMaTPUBAEMBbIM BapHaHTaM.
3. VKaxuTe BO3MOXHBIE CIIOCOOBI pacueTa 3PEKTUBHOCTH 3aTpaT Ha OOyUCHHE
repcoHana kKoMrnanuu “CTpodnHBECT .

[IpakTuueckoe 3ananue 4
Tema «Pa3paboTka 31€MEHTOB MeXaHH3Ma peajin3aliy KaJpoBOro ayJuTa Ha TpaHC-
MOPTHOM TPEANPUATHID
Llenv pabomwi: BbIpaOOTKAa HABBIKOB BBISABICHHUA U (DOpMHpOBaHHS MOKa3aTesei-
WHIUKATOPOB, NO3BOJISIFOLIUX BBIIOJIHUTH OLIEHKY CTEIIEHH COOTBETCTBUS KaJpPOBOIO
NOTEHIMAIA LEISAM U CTPATETUU PA3BUTHS TPAHCHOPTHOTO NPEANPUSATHUA.
3aoanue: 3anonuute rpady “UnHnumkatopsl ayauta” TaOJMIBI NMPUMEHUTEIBHO K
YCJIOBHSIM aBTOTPAHCIOPTHOrO npeanpusTus. [IpuBeaure He MeHee NATH MOKa3aTe-
JieH, MO3BOJIAIONIMX OCYHIECTBIATh AyJUT KaJApOBOrO MOTEHIMAlla TPAHCIOPTHOTO
NPEANPUATHS.

Ilopsook evinonnenus pabomol:



1. O3HaKOMHUBIIUCH C METOJUYECKUMHU YKa3aHUSMU U WH(OpMaLUen, MpecTaB-
JeHHOW B Tabmuie , 3anoiHute rpady “Uuaukaropsl ayaurta (mapameTpbl AUArHO-
CTUKH)” B OTHOLUEHUH ayJHUTa KaJPOBBIX IPOLIECCOB.

2. YKaxuTe He MEHee IATH MoKaszaTenell (MHANKATOPOB ayanuTa), MO3BOJISIOMINX
OCYILECTBUTH ayAUT KaJIPOBOTO MOTEHIHAJIA TPAHCIIOPTHOTO MPEAIIPUATHS.

3. Ilo uroram mpozenanHoi paboTsl opopmIIAeTCS UHAUBUIYAIbHBIN OTYET, CO-
JeprKaIMi 3alI0JHEHHYIO TaOJIMIy U ONKMCAHUE WHIAUKATOPOB ayJIuTa KaJIpOBOIo IO-
TEHLHAAJIa TPAHCIIOPTHOTO MPEIIIPUATHS.

KanpoBsliif ayauT — 3TO OIEHKAa COOTBETCTBUSI CTPYKTYPHOI'O U KaJpOBOIO MOTEHIIHU-

ajla Opra’u3alyy ee IeJsIM U cTpaTeruu pa3Butus. [Ipu 3ToM olleHKe MoBEepraroTcs

TPU OCHOBHBIX aCTIEKTa!

- KaJIpOBBIE MPOIIECCHl — HAMPABICHUS JAEATEIHLHOCTH OPTraHU3aIMK 110 OTHOUIEHUIO

K [IEpCOHAIY,

- CTpOEHHE OpraHu3aluu (€€ CTPYKTypa) — COOTHOILIECHHE U COMOJYMHEHHOCTh OC-

HOBHBIX 3JIEMEHTOB, CTEIIEHb TMOKOCTH OPraHU3aIl[MOHHON CTPYKTYPHI,

- KA4eCTBEHHbBIC U KOJIMUECTBEHHBIC XapaKTEPUCTUKH MTepcoHaa.

Aymut mpoueccoB. MeHemkepy N0 TMEpCOHANTY, MPOBOMAIIEMY KaApOBBIM AYJIHT,

HEOOXOJIMMO PEIIUTh BOIMPOC, KAKUE MPOLIECCHl U ¢ KaKoW 3(PPEKTUBHOCTHIO UAYT B

opranuzanuu. Kpatkoe onucanue Takux MpoIeccoB MPeICTaBIeHO B TaOIHUIIE.

Tabmuma

CocTraBisiomuye 3J€MEHThI ayuTa KaIpOBbIX MPOLIECCOB

OcHOBHBIC KaaPOBBIC ITPOLICCChI HHI[I/IKaTOpBI ayauTa (HapaMeTpBI AUarHoCTH-

OpraHu3aluu KH)
OOyueHue u pa3BUTHE NIEPCO- AHanu3 1enel U UCNoiab3yeMbIX (GopMm o0yue-
HaJsa HUsl. YMCTIO0 COTPYTHUKOB, MPOLIEAIINX 00yUe-

HUE 32 ONPEACJIEHHBIA MEepUoJ. AHAIN3 CUCTE-
MbI OLIEHKH 3((PEKTUBHOCTU O00ydeHHUs. AHAIU3
npoleccoB cOoOpa U pacHpoCTpaHEeHHUs! IO opra-
HU3aUU HHPOPMALIMK O TpOrpamMmax 00yyeHus

U JIp.

Habop nepconana

OT60p nepcoHana

Cucrema CTUMYJIMPOBAHUS TPY-
na

AnanTanus nepcoHaia

[InaHnpoBaHKe TPyAOBBIX pe-
CYpCOB

OueHka nepcoHana

[I;TaHMpOBaHKE KAPbEPHI

Pabota ¢ kapoBBEIM pe3epPBOM

MOHUTOPHUHT COLUATBHO-
IICUXOJIO-TUYECKON CUTYaLIUU B
KOJIJICKTHBE

Opranu3anusi KOMMYHHUKAIMN U
T.1.




B npouecce mpoBeneHust ayauTta KaApoBOro MOTEHIMANIA MPEANPUITUS MEHE-
JDKEp MO MEepCOHANy JOJKEH PELIUTh BOIPOC, 00NagaeT U MPEANPUsSTHE YeToBeye-
CKUMH pecypcaMH, JOCTaTOYHBIMHU ISl peanu3alii BBIOpaHHO# cTpaTeruu. s 3To-
ro HEOOXOJWMO OIICHUTh (PAKTHUECKH COCTaB IMEpcoHana, a Takke OCOOEHHOCTU
caMoro mepcoHana, Haluyue mpodhecCHOHaTbHO BaXXHBIX KAUECTB, XapaKTEPUCTHUK U

T.I.

®OH/I OUEHOYHbIX CPEACTB JJIA ITPOBEJEHU A ITPOMEXYTOYHOI'O
KOHTPOJIA

Hpomeofcymowaﬂ ammecmayus —ycmelzZ 3ayem.

[lepeuenp BOnpoCH! AJisi MOATOTOBKU K 3a4€Ty
XapakTepucTuKa KOHIICTIINI Y IpaBJIeHUs] IIEPCOHATIOM.
Oraribl pa3BUTHUS YIIPABJICHUS IEPCOHATIOM.
[ToHsiTHE M TUMBI KAAPOBOU MOJTUTHKHU.
MeTob! yripaBiieHUs IEPCOHATIOM.
BHyTpeHHUE 1 BHENTHUE UCTOYHUKH MPUBIICYCHUS TIEpCOHAA.
HopmartuBHO-1IpaBoBO€E perynnpoBaHue c(hepsl yIpaBiIeHUs] IEPCOHATIOM
OcHOBHBIE BUIBI KQAPOBOW TOKYMEHTALlUN
TpynoBoi 10TOBOp: coaepkaHue, mpaBuiia ohopMiIeHUS
. 3a1auu 1 PYyHKIUU CIY>KOBI [0 YIPABIECHUIO MIEPCOHATIOM
10 Xapaktep U He00X0IMMOCTh B3aUMOJICUCTBUSI MEHEHKEPOB IO YIIPABIECHUIO
NIEPCOHAJIOM M JINHEWHBIX MEHEIKEPOB
11. CymHoCTb, 337]a41 U 3Tabl KaAPOBOT'O MJIaHUPOBAHMUS.
12. CymHOCTh ¥ MPUHIIUIIBI MApKETUHTa niepcoHana. Mapopmannonnas QyHkIius
MapKeTHHTa IepcoHaa.
13. Omnpenenenne Ka4eCTBEHHOW U KOJMYECTBEHHON MOTPEOHOCTH B MEPCOHAIIE
14. Metoasl oTOOpa nepcoHata
15. NHTtepBbIO-cOOECEOBAaHIE: OCOOCHHOCTH TEXHOJIOTHH MPOBEICHUS
16. Buapl u 3Tansl aganTaiuy nepcoHaia
17. TlnanupoBaHue Kapbepbl: METOABI U MOJIEIIN
18. Metozas! 00ydeHus nepcoHana Ha paboueM MecTe U BHe padouero mecta. Pomib
KaJIpOBOM cITy>kObI B OpraHu3alii 00y4eHus rnepcoHaia.
19. KoyuuHr Kak TeXHOJOTUs 00y4YeHus MepcoHala.
20. OueHka u aTrTecTaius nepcoHana
21. MeTto/b! OLIEHKHU MepcoHala
22. OCHOBHBIE ATaIlbl MPOBEACHUS aTTECTAIIMU TIepcoHaIa
23. BricB0oOOXACHME IepcoHana. Buapl yBOJIbHEHMIA.
24. XapakTepuCcTHKa TEOPUH MOTHUBAIIUN
25. CucreMbl CTUMYJIMPOBAHUS TIEPCOHANA
26. KanpoBblii pe3epB Kak HHCTPYMEHT MOTHBAIIUN
27. CTpyKTypa JOXO0JIOB ITEPCOHANIa B KOMITAHHUH
28. Buasl opraHu3aIrimoOHHBIX KOH(MIUKTOB

CcoNOORLODE



29. Crpateruu ynpaBjieHHs] OpraHu3aluOHHBIMU KOH(QIUKTaAMH.
30. Tumsl OpraHU3alMOHHBIX KYJIbTYP
31. Ayrctadgdunr nepconana

32. HarmoHayibHBIE OCOOCHHOCTH MPAKTUKN YIPABJICHUS ITEPCOHATIOM.

33. Metoapb! otieHKH 3G (HEKTUBHOCTH YIIPABICHUS TIEPCOHATIOM.
34. KaapoBblii ayuT.

HOK&S&TCJ’II/I, KPUTCPHH U IIKAJId OHCHUBAHHA OTBCTOB HaA 3a4YCTC

Kpurepun/ «3auTeHo» «He 3aureno»
Oasbl
MOJIHOTA U TIPa-  |00yYaroIIHiAcs OO0yuarormmiics oOyJarornuiics jie- oOyuJaromuiics
BWJIBHOCTh OT-  |TIOJIHO M3JIaraeT  |JAOCTaTOYHO IMOJHO |MOHCTPUPYET 3HAaHUE |IEMOHCTPUPYET
BETa MaTepual, JaeT  |M3JlaraeT MaTepu- |U MOHMMAaHUE OCHOB- |HE3HAHUE
MPaBUILHOE aJl, OJIHAKO JIOMYC- |HBIX OouibLIICH YacTh
olpesiesieHue oc- |KaeT 1-2 omunoOKy, |MOJIOKEHUHM JaHHOM  |COOTBETCTBYIO-
HOBHBIX IIOHSATHI |KOTOPBIE CaM )K€  |TEMbI, HO U3JIaraeT IIEeT0
WCTIpaBIsIeT, M 1-2 |MaTepuai HemoJHO M |BOIIpoca
HeJloveTa B I10- JIOITyCKaeT
CIIEZIOBATENIFHOCTH |HETOYHOCTH B OTIpe-
U SI3bIKOBOM JICTICHUH TTOHATUI
oopmnenun u3- UM GOpPMYyIUPOBKE
JIaraemMoro. paBUII
CTEIeHb 0CO- JEMOHCTPUPYET  |[IPUCYTCTBYIOT 1-2 |HE yMeeT IOCTaTOYHO |JIOIyCKaeT
3HAHHOCTH, [10- |[IOHUMaHHE Ma-  |[HeIo4YeTa B 000c-  |r1y0OKO U JoKa3a- omuOKu B (op-
HUMaHUs U3y-  |Tepualia, MOKET |HOBAHUHU CBOUX TEJILHO 00OCHOBaTh  |MYJIHPOBKE

YCHHOI'O

000CHOBAThH CBOU
CY)XKICHUS, IPH-
MCHUTh 3HAHHS
Ha MPaKTHUKE,
MIPUBECTHU HEOO-
XO/IUMBIE TTPUMe-
PBI HE TOJIBKO W3
yueOHUKa, HO U
CaMOCTOSITEITLHO
COCTaBJICHHBIE

CYXJEHUM, KOJIU-
YECTBO MPUBOJIU-
MBIX TPUMEPOB
OTPaHUYEHO

CBOM CY’KJICHHUS U
IIPUBECTU CBOU IIPU-
MeEpBI

ONpPEACIICHUH U
MpaBUJI, UCKa-
JKaroniye ux
CMBICIT

[Ipu npoBeneHUU MTPOMEKYTOUYHOU ATTECTALIMU C NPUMEHEHUEM AUCTAHIMOH-
HBIX TEXHOJIOTHI 3a4eT MPOBOJIUTCS B (hopMe KOMITbIOTepHOTO TectupoBanus B C/1O

«PapBarep».

[IpumensieTcs yHUBepcalibHas IIKaja OLIEHKU 00pa30BaTEeIbHBIX JOCTHKEHUH.
Ecau oOyuarommiicss Habupaetr 6osiee 60% OT MakCHMaJIbHO BO3MOXHOW CYyMMBI
0aJIJIOB — BBICTABIISIETCS «3auTeHO»; MeHee 60% — «He 3aUTEeHOY.

CocraButens: crapumii npenoaaBarens Kyiesa E.O.

Pabouas nporpamma paccMOTpeHa Ha 3acejaHuM Kaeapbl SJKOHOMHUKH U
MEHEKMEHTa 1 yTBepkeHa Ha 2023/2024 y4eOHbli ro.
[Ipotokon ot «30» urons 2023 Ne 10.




		2023-08-31T12:01:03+0300
	Пономарёв Сергей Владимирович
	я подтверждаю этот документ своей удостоверяющей подписью




